
C A P A B I L I T Y  S T A T E M E N T

Our team’s commitment to success
Our project flexibility
Our deep industry experience
Our focus on process and organizational culture

CORE
CAPABILITES

Lean Six Sigma
methodologies

Process maps
Operating

procedures
Training

Dashboards
& KPIs

Business discovery

Process standardization

Continuous Improvement

WHAT SETS PRIME VECTOR APART

541611 - Professional Services
561410 - Document Preparation
541199 - Legal services
541512 - Computer System Design Services
541614 - Process, Physical Distribution and
Logistics Consulting

SBA 8(a)

GSA MAS #47QRAA22D00DV

MBE Mid-States Minority Development Council

NAICS CODES - 

UEI - CKR8C5KEJJA1

FEDERAL CERTIFICATIONS - 

CONTRACT VEHICLES - 

NON-GOVERNMENT CERTIFICATIONS - 

Improved quality
Reduced rework and errors
Reduced cycle time
Increased employee engagement

Prime Vector innovates repeatable processes to
help organizations operate better.

Prime Vector works collaboratively alongside 
your team to visualize and prioritize business
processes, and leadership feedback to target the
largest process improvement opportunities. 

Our team documents the repeatable processes and
drives standardization and optimization to reduce
cost, increase stakeholder satisfaction, and improve
organizational culture.

SERVICES

Erik Young, CEO 202-517-7463 empower@primevector.com PrimeVector.com

US Navy/Marines Warehouse of the
Future Design
US Army Global Mission Readiness

Health and Human Services -
Centers for Medicare & Medicaid

US Dept. of Commerce -
US Census Bureau

Department of Defense - 
US Army, Fort Bragg

Vectrus -

Maximus -
Robotic Process Automation Center of
Excellence

GOVERNMENT CLIENTS COMMERCIAL CLIENTS

Capital One

Becton Dickinson (BD)

T. Marzetti

Claritas

Kindbody

Trystar
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CLASSIFICATIONS

SBA BOS For 8a SOLE SOURCE
Vernice Mathis

Vernice.mathis@sba.gov
317.226.7265

mailto:Vernice.mathis@sba.gov

